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COMMUNITY SOLUTIONS' 
GILROY INNOVATORS 

COMMUNITY-BASED PREVENTION 

COMMUNITY ASSESSMENT
CONDUCTED OF THE CITY

OF GILROY WITH 425
SURVEYS COLLECTED  

FROM GILROY RESIDENTS
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       126 ONE-ON-ONE        
AND 6 COMMUNITY

CONVERSATIONS WITH
GILROY COMMUNITY

MEMBERS 

36 ACTIVE YOUTH AND
ADULT LEADERS THAT
VOLUNTEERED 2,268

HOURS TO CREATE CHANGE
IN THEIR COMMUNITY  

O V E R V I E W  O F
A C C O M P L I S H M E N T S

A PROJECT FUNDED BY THE SANTA CLARA COUNTY OFFICE
OF GENDER-BASED VIOLENCE PREVENTION 

LAUNCH OF 2023
PREVENTION CAMPAIGN,
“WITH COMMUNICATION

THERE IS MORE
CONNECTION”  

 AT FAMILY FUN NIGHT
WITH 692 ATTENDEES. 
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Siblings

14.7%

Parents
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Faith based
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39% of respondents do feel comfortable
reporting dv to police. 

16% of respondents do not feel 
comfortable reporting DV to the police.

Findings from 2022 Gilroy Community Assessment 

54%425 SURVEYS

COLLECTED

COMMUNITY ASSESSMENT

WAS DEVELOPED,

DISTRIBUTED, AND COLLECTED

BY THE GILROY INNOVATORS

YOUNG ADULT AND ADULT

GROUPS. THE PURPOSE OF THE

COMMUNITY ASSESSMENT IS

TO UNDERSTAND OUR

COMMUNITY'S PERSPECTIVES

ON DOMESTIC VIOLENCE AND

SEXUAL ABUSE. IN TOTAL WE

HAD 425 ENGLISH AND

SPANISH SURVEYS THAT WERE

COLLECTED IN OCTOBER &

NOVEMBER 2022. THE

MAJORITY OF THE

RESPONDENTS IN THE SURVEY

WERE BETWEEN THE AGES OF

15-19 (31.8%) AND (26.8%)

BETWEEN THE AGES OF 20-30.

ADDITIONALLY, 63.7% OF THE

RESPONDENTS IDENTIFIED AS

FEMALE. THE MAJORITY OF

THE RESPONDENTS

IDENTIFIED AS

HETEROSEXUAL (76.2%) AND

WE HAD 23.8% OF

INDIVIDUALS IDENTIFIED

WITH OTHER ORIENTATIONS

SUCH AS GAY, LESBIAN, PAN,

ASEXUAL, BISEXUAL, ETC. THE

MAJORITY OF THE

RESPONDENTS IDENTIFIED AS

LATINX (79.6%), 8.5% AS

WHITE, 4% ASIAN, 3.2%

MULTIPLE RACES, 4.7%

PREFERRED TO NOT RESPOND. 
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of survey respondents believe domestic violence 
and sexual abuse happens a lot in their community

We asked respondents, if they have ever
experienced any of the following types of abuse? 

Survey respondents
were asked 
"When I have
challenges in my
relationships (family,
partners, or friends)
I can talk to"

SEEKING SUPPORT

29%
of  survey respondents  experienced 
physical violence growing up.
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Voices from Gilroy's Community Conversations
 6 COMMUNITY AND 126 ONE-ON-ONE CONVERSATIONS 

THE GILROY INNOVATORS RECRUITED, PLANNED, AND HOSTED  6 CONVERSATIONS TO SHARE THE

RESULTS OF THE ASSESSMENTS, COLLECT INPUT FROM PARTICIPANTS ON THEIR INTERPRETATION OF THE

SURVEY RESULTS, AND COLLECT COMMUNITY IDEAS ON HOW TO PREVENT THESE ISSUES. YOUTH AND

ADULT LEADERS DEVELOPED STRATEGIES TO ENCOURAGE PARTICIPATION USING ART OR COOKING TO

RECRUIT COMMUNITY MEMBERS TO PARTICIPATE IN THE CONVERSATION. IN TOTAL THE INNOVATORS

HOSTED 6 CONVERSATIONS REACHING 43 INDIVIDUALS. 

ADDITIONALLY, EACH INNOVATOR IDENTIFIED MEMBERS OF THE GILROY COMMUNITY TO TALK WITH

ONE-ON-ONE  TO COLLECT INPUT FROM PARTICIPANTS ON THEIR INTERPRETATION OF THE SURVEY

RESULTS, AND COLLECT COMMUNITY IDEAS ON HOW TO PREVENT THESE ISSUES.  THE INNOVATORS

COMPLETED 126 ONE-ON-ONE CONVERSATIONS. 

Prevention 
Ideas

To prevent DV/SA
 reach out to teens

Teaching kids respect.
Teach teens about 

healthy relationships

Take fear away 
from victims 

Create safe spaces 

for victims to talk

 to each other

Schools should
 implement classes 

Tougher policy

Free mental health services 

Intervention 
of DV/SA

People have different 
ideas of what abuse can be.

This impacts the action
they take. 

Multiple people would notreport it to police because itis time consuming andpolice won't take it seriously

People are more likely tointervene with friends offamily in a DV situation 

Many people have not
witnessed DV/SA

FEAR: many people are
afraid to talk about these
issues, including victims

Causes of 
DV & SA

DV causes childhood 
trauma. This behavior

 was normalized

Noticed different values.
 Culture rooted in misogyny. 

Men who think they are alphas.
Learned behavior, financial, and

emotional struggles. 

Power and Control 

People whereuncomfortable asking what causes SA

Mental h
ealt

h Anger and stress 

Substance use

Lack of
Knowledge

 People do not know 

what consent is when

talking about SA

A lot of people do not knowabout  the resources atCommunity Solutions 

Many people did not know where they could get  resources

People do not know whatdomestic violence entails 

BELOW ARE CONCEPTS AND THEMES 
COLLECTED FROM ALL OF THE
 CONVERSATIONS AND 1:1'S: 
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W e  a l l  h a v e  h a d  d i f f e r e n t  e x p e r i e n c e s  i n  o u r  l i v e s  w h i c h  s h a p e  t h e
w a y  w e  i n t e r a c t  w i t h  o n e  a n o t h e r .  M a n y  o f  o u r  c o m m u n i t y  m e m b e r s
h a v e  s h a r e d  t h a t  t a l k i n g  a b o u t  r e l a t i o n s h i p s  c a n  b e  h a r d  b e c a u s e  t h e y
m a y  f e e l  e m b a r r a s s e d ,  s c a r e d ,  o r  u n s u r e  h o w  o t h e r s  m a y  r e s p o n d .
B u t ,  w e  a l s o  k n o w  t h a t  m o s t  o f  o u r  c o m m u n i t y  m e m b e r s  s e e k  t h e i r
f r i e n d s  a n d  f a m i l y  f i r s t  t o  g e t  s u p p o r t  o r  a d v i c e .  F e e l i n g  c o n n e c t e d  t o
f a m i l y ,  s c h o o l s ,  a n d  c o m m u n i t y  c a n  h e l p  r e d u c e  v i o l e n c e  a n d  i m p r o v e
m e n t a l  h e a l t h .  W i t h  c o m m u n i c a t i o n ,  t h e r e ’ s  m o r e  c o n n e c t i o n .  L e t ’ s
s t a r t  t h e  c o n v e r s a t i o n !  

1 .  C r e a t e  t i m e  t o g e t h e r :  H a v e  f a m i l y  f u n  n i g h t s  w h e r e  y o u  c o n n e c t
w i t h  o n e  a n o t h e r  b y  t a l k i n g ,  p l a y i n g  g a m e s ,  a n d  s p e n d i n g  q u a l i t y
t i m e .  D i s c o n n e c t  f r o m  s o c i a l  m e d i a  a n d  c o n n e c t  w i t h  y o u r  f a m i l y

2 .  I n v e s t  i n  l e a r n i n g :  C o n n e c t  w i t h  o t h e r  p a r e n t s  a n d  y o u t h  t o  t a l k
a b o u t  r e l a t i o n s h i p s .  T h e r e  a r e  a m a z i n g  e d u c a t i o n a l  g r o u p s ,
w o r k s h o p s ,  a n d  r e s o u r c e s  w i t h i n  t h e  c o m m u n i t y .  L e a n  i n  t o  l e a r n  n e w
p e r s p e c t i v e s  a n d  s k i l l s  t h a t  c a n  o p e n  u p  n e w  d i a l o g u e s  w i t h i n  y o u r
f a m i l y .  

3 .  C r e a t e  a  s a f e  s p a c e  t o  e x p r e s s  e m o t i o n s :  V i o l e n c e  c a n  l e a v e  a n
i m p a c t  o n  t h e  f a m i l y  a s  a  w h o l e .  C r e a t e  s a f e  s p a c e s  t o  e x p r e s s
e m o t i o n s  a s  a  f a m i l y ,  l i s t e n  w i t h o u t  j u d g e m e n t ,  a n d  d e v e l o p  p o s i t i v e
h e a l t h y  s o l u t i o n s  t o g e t h e r .  

4 .  L e a d  w i t h  s t r e n g t h s :  L i f t  y o u r  f r i e n d s  a n d  f a m i l y  u p  b y  r e m i n d i n g
t h e m  o f  w h a t  m a k e s  t h e m  a m a z i n g ,  s t r o n g ,  a n d  w o n d e r f u l .  R e m i n d
t h e m  o f  t h e i r  w o r t h  a n d  b u i l d  u p  t h e i r  s e l f - i m a g e .

Family
 Fun 

Nights

Youth 
Mentor

 and 
Education 

Peer 
Parent

Groups  

K i c k  o f f  e v e n t s -  p a r t n e r i n g  w i t h  o t h e r
o r g a n i z a t i o n s  t o  p r o m o t e  t h e  c a m p a i g n
a n d  s t a r t  t o  i n t i t a t e  a n d  c r e a t e  s p a c e s
f o r  f a m i y  f u n

L a u n c h i n g  i n  F a l l  2 0 2 3 ,  o u r
r e t u r n i n g  A d u l t  I n n o v a t o r s
w i l l  h o s t  p a r e n t  g r o u p s
u s i n g  t h e  C a r a  y  C o r a z ó n ,
c u r r i c u l u m ,  a  f a m i l y
s t r e n g t h e n i n g  p r o g r a m
r o o t e d  i n  c u l t u r e .  

P i l o t i n g  i n  S u m m e r  2 0 2 3 ,
t h e n  l a u n c h i n g  i n  F a l l  2 0 2 3
o u r  r e t u r n i n g  Y o u t h
I n n o v a t o r s  w i l l  p r o v i d e
H e a l t h y  R e l a t i o n s h i p s
c u r r i c u l u m  t o  s t u d e n t s  i n
m i d d l e  s c h o o l s .  



92%

Successes of the Gilroy Innovators 
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of Innovators felt that they have overcome the
stigma around talking about sexual violence, and
feel more comfortable talking to their community
members about intimate partner abuse. 

83%
of Innovators have increased their skills in
community organizing, increased connections with
adults and other youth, and are more likely to take
upstander actions against violence. 

87% of Innovators have an increase to their knowledge
that domestic violence is preventable. 



GILROY INNOVATOR

2 6 - y e a r - o l d  C a r m e n *  h a d  o n l y  b e e n  i n  t h e  U . S .  f o r  a  w e e k  a n d  s h e  w a s  f e e l i n g
“ u n s t a b l e ,  a l o n e  a n d  a  l i t t l e  c o n f u s e d . ”  S h e  w a s  s t r u g g l i n g  w i t h  n o t  k n o w i n g  h o w  t o

c o m m u n i c a t e  w i t h  p e o p l e  d u e  t o  l a n g u a g e  b a r r i e r s  a n d  c u l t u r a l  d i f f e r e n c e s .  H e r
a u n t ,  w h o  i s  a  P r o m o t o r a  a t  C o m m u n i t y  S o l u t i o n s ,  s u g g e s t e d  s h e  l o o k  i n t o  j o i n i n g

o u r  G i l r o y  I n n o v a t o r s ,  a  S T V  v o l u n t e e r  p r o g r a m .  

A t  f i r s t ,  C a r m e n  w a s  v e r y  s h y ,  q u i e t  a n d  a l w a y s  k e p t  t o  h e r s e l f .  B u t  a s  s h e  a t t e n d e d
t h e  g r o u p ’ s  w e e k l y  m e e t i n g s ,  s t a f f  n o t i c e d  t h a t  s h e  b e g a n  i n t e r a c t i n g  w i t h  o t h e r s ,

c r e a t i n g  c l o s e  f r i e n d s h i p s  a n d  f e e l i n g  c o m f o r t a b l e  a r o u n d  t h e  r e s t  o f  t h e  c o m m u n i t y
m e m b e r s .  T h r o u g h  t h e  w e e k l y  m e e t i n g s ,  p a r t i c i p a t i n g  i n  c o m m u n i t y  a s s e s s m e n t s ,

h o l d i n g  c o m m u n i t y  e v e n t s ,  a n d  a t t e n d i n g  w o r k s h o p s ,  C a r m e n  h a s  f o u n d  a  s e n s e  o f
c o m m u n i t y  i n  t h e  G i l r o y  I n n o v a t o r s ,  a n d  e v e n  a  s e c o n d  f a m i l y .  S h e  n o w  s t e p s  u p  t o

l e a d  c o n v e r s a t i o n s  a n d  h a s  e v e n  s t a r t e d  a t t e n d i n g  c o l l e g e .  

C a r m e n  s h a r e s  a b o u t  h e r  e x p e r i e n c e  i n  t h e  p r o g r a m :  “ A f t e r  b e i n g  i n v o l v e d  i n  t h e
p r o g r a m  I  s e e  v i c t i m s  d i f f e r e n t l y  I  d o  n o t  j u d g e  t h e m ,  I  a c t u a l l y  u n d e r s t a n d  t h e m  o n

w h y  v i c t i m s  d o  n o t  l e a v e  d u e  t o  f e a r  a n d  i n s e c u r i t y .  I  l e a r n e d  a  l o t  o f  t h i n g s ;  t h a t
d o m e s t i c  v i o l e n c e  h a p p e n s  m o r e  o f t e n  t h e n  w e  t h i n k  a n d  t h a t  u n t i l  t h i s  d a y  w e  h a v e
a n  i s s u e  o n  h o w  t o  b e t t e r  a n d  h e l p  h o w  t o  d e c r e a s e  d o m e s t i c  v i o l e n c e .  T h e  a m o u n t

o f  i n f o r m a t i o n  I  h a v e  l e a r n e d  a n d  a l l  t h e  r e s o u r c e s  I  h a v e  l e a r n e d  a b o u t  c a n  b e
h e l p f u l .  M o s t  i m p o r t a n t l y  I  f o u n d  a  f a m i l y  a w a y  f r o m  h o m e .  T h i s  p r o g r a m  i s  a  t y p e

o f  s u p p o r t  t o  m e  b e c a u s e  i t  h e l p e d  m e  f e e l  i n c l u d e d  i n  a  c o m m u n i t y  a n d  c u l t u r e ,
s i n c e  I  w a s  n e w  t o  t h e  U . S .  a n d  t h i s  c o m m u n i t y .  I t  h a s  h e l p e d  m e  b e  a  p a r t  o f  t h e
g r o u p ,  f e e l  w e l c o m e ,  I  f o u n d  a  f a m i l y  a n d  n o  l o n g e r  f e e l  a l o n e .  I  f e e l  v e r y  c o n t e n t
a n d  c o m f o r t a b l e  t o  b e  a  p a r t  o f  t h i s  g r o u p .  T h e r e  i s  n o  j u d g m e n t  a n d  t h e y  a l w a y s

c e l e b r a t e  y o u r  v i r t u e s . ”  

Spotlighting the Programs Impact
Y E A R  E N D  R E P O R T  J U L Y  2 0 2 2  T O  J U N E  2 0 2 3

N o t e  f r o m  s t a f f :  “ T h i s  c o n v e r s a t i o n  w a s  c o n d u c t e d  i n  S p a n i s h  a n d  t r a n s l a t e d  t o
E n g l i s h .  C a r m e n  i s  a n  i m m i g r a n t  f r o m  V e n e z u e l a  a n d  w a n t s  t h i s  s t o r y  t o  b e

s h a r e d  i n  o r d e r  t o  h e l p  p e o p l e  w h o  a r e  u n d o c u m e n t e d  f e e l  i n c l u d e d  a n d  k n o w
t h a t  e v e n t  t h o u g h  w e  l e a v e  o u r  w h o l e  f a m i l y  b e h i n d  i n  o u r  c o u n t r i e s  t h e r e  a r e
a g e n c i e s  l i k e  C o m m u n i t y  S o l u t i o n s  t h a t  w e l c o m e  y o u .  N o t  o n l y  i s  s h e  c r e a t i n g

c h a n g e  i n  h e r  c o m m u n i t y  b u t  s h e  a l s o  f o u n d  a  p l a c e  w i t h  p e o p l e  t o  c a l l  f a m i l y . ”  

* N o t e  n a m e  c h a n g e d  t o  p r o t e c t  


